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#netflixeverywhere

190+ countries
109M+ members
Billions of streaming hours served
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What is innovation?



“The implementation of a new or
significantly improved product or
process, a new marketing method,
or a new organizational method in
business practices, workplace
organization or external relations.”

Source: the Oslo Manual (OECD/Eurostat, 2005)

NETFLIX



Where do we seek to innovate?



Everywhere!
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On our sign-up flow...
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on our catalog...

NOTTIIC  wbchrascmdy = it Bab=  abePwile=  CATs

NETFLIX OR GINAL

STRANGER
THINGS

Watch Seacen 2 Now

A ozt boy. /i Cov ment b stocpad n lembic
F00r0ts. And g dar< ioace that tume a Sown us &

t wvogy

Comtirme Wolehing for Cua

e o
prENDeRs [ R qJ
)

NETFLIX



... on the ways we deliver content.
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And, yes...
... we do use a lot technology for that.
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And, yes...
... we do use a lot technology for that.

e A/B testing
e Cloud computing

e Machine learning

NETFLIX



And, yes...
... we do use a lot technology for that.

e A/B testing
e Cloud computing

e Machine learning

e Espresso machines

NETFLIX



But innovation is not
about using technology
just for the sake of it.
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Remember the space pen story?

The Fisher Space Pen
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Innovating on payments in Brazil



The opportunity

Over 50% of the banked population in
Brazil doesn't use a credit card

e On the other hand, most of them use a debit card
e Over 6 billions of debit card transactions in 2016
e Debit cards used mainly for day-to-day purchases

Source: 2014 Worldbank Global Financial Inclusion Database, BACEN
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The challenge

Debit cards in Brazil require 2FA when
used for CNP transactions
e Most cardholders are not familiarized with it

e Drop-off rates are typically high, in the 20-50% range
e Requiring authentication every month just wasn't an option
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The innovation

Let's remove the authentication
requirement for online debit transactions

e Low ticket subscription business
e State-of-the-art fraud prevention running on the background

e ~10 basis points of average chargeback rate globally
e Needed to get buy-in from the issuers
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The outcome

The ramp-up of debit card usage on Netflix
was almost instantaneous, driving highly
incremental growth

e Over hundreds of thousands of incremental signups

e Low cannibalization of credit card sign-ups

e As expected, extremely low risk

e Great customer experience
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True innovation is about
finding better ways to
serve our customers.
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Thank you.



Remember to fill out

Check out the MasterCard swag
at the MC Store!

) mastercard.




