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The acquiring opportunity in LAC is significant due to

#1 The potential for cash displacement

Mature Markets
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The acquiring opportunity in LAC is significant due to
#2 Underlying transformation in all markets
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The acquiring opportunity in LAC is significant due to
#3 The growing adoption of new technologies

Contact based or
contactless Magstripe dongles
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There are four pillars or strategic questions to be answered in order to capture
the opportunity
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Think where to play in the value chain

Build a solid entry go-to-market and
operations strategy

Leverage value added services to avoid price

/ compression and commoditization
) mastercard.



‘ Define the geographical approach e
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@ Think where to play in the value chain
Where to play?
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‘ Build a solid entry strategy

TARGET THE RIGHT SEGMENTS PRICE EFFECTIVELY MATCH TARGET SEGMENTS AND
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o Leverage value added services

VAS in the acquiring business

Local Market Intelligence

Offers reports to merchants to
help them evaluate their position in &~

@ Financing / /
— Instaliments J 4 the market and their potential
/ opportunities
ﬁ Rewards Already 1.5K Merchants
Program I," Functionalities
$$9 Discounts / Top  Transactional report for merchants
$ up / » Offers central dashboard view at a store level
= Daia / tracking performance level such as sales
_'| monetization * Tracks market behavior: overall revenue,
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Final remarks

The opportunity in LAC is significant due to cash /
displacement, market transformation and new /

technologies : . f/
Capturing the opportunity requires a deep

understanding of the context at the country Iem\

\
\\.
... as well as a'clear discussion on the
strengths and challenges of your
starting point and why you are

considering a acquiring play
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Remember to fill out

Check out the MasterCard swag
at the MC Store!
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